rning Objectives
Students will be able to :

Develop and understand skills involved in Project
Management

Increase awareness and strengthen skills in applying

participatory methods to project management
Explain fundamentals of project management

Implement project administration processes according to

requirements

Monitor, evaluate and communicate simple project schedules
Support the project environment and activities to deliver

project objectives
To develop Project Management Program

TARGET AUDIENCE:

e Those who are doing
project management in
Construction

Medium :Online/ Classroom
Time :9.00am-5.00 pm
Schedule : www.cadtraining.com.my/schedule/
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CONTENT:

Project Management Fundamentals
Project Design & Project Management
Activities

Project Life Phases

High Performance Planning for Project
Management

The Control Process

Project Implementation

Project Stakeholder Management
Project Execution
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